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202308 UNDERGROUND EXPANSION PROJECT - DRAFT ENVIRONMNETAL IMPACT ASSESSMENT (EIA) AND (ENVIRONMENTAL MANAGEMENT 
PROGRAMME (EMPR); AND NTEGRATED WATER AND WASTE MANAGEMENT PLAN (IWWMP) PUBLIC REVIEW  

VENUE: VIRTUAL MS TEAMS MEETING, CONVENED ON 29 APRIL 2025 FROM 10:00 TO 12:00 

 Name Organisation Email address 

Attendees present: 

Mpho Manyabe (MM)  
Maluta Mudzunga (MMu)  
 
Kelebogile Mekgoe (KM) 

Manyabe Consultancy (MC)  
Department of Agriculture, Rural Development and 
Land Reform (DARDLR) 
Rustenburg Local Municipality (RLM) 

mpho@manyabeconsultancy.com 
MalutaM@nda.agric.za/ MalutaM@dalrrd.gov.za 
 
kmekgoe@rustenburg.gov.za 

Apologies: Invited State Departments Representatives 

Objectives of the meeting: 
• Provide project background of the proposed Underground Expansion Project. 

• Discuss the Applications, Specialist Studies undertaken and project layout plans. 

AGENDA ITEMS ACTION 

1. WELCOME AND INTRODUCTION MM 

MM welcomed ML to the meeting.  

2. OBJECTIVES OF THE MEETING MM 

The objectives of the meeting are as detailed above.  

3. DISCUSSIONS  ALL 

Attendees expressed appreciation for the detailed presentation. 
 
MMu enquired as to whether there are agricultural activities within the project area to be impacted and asked if the stakeholders were consulted. MM indicated that there will not be any negative 
impacts from the proposed underground mining and added that the proposed surface infrastructure will be within the open pits that are currently being mined. A detailed consultation process 
was initiated with affected stakeholders during the Scoping and EIA phases. 

KM indicated that the issue of the communities being located near the mine and the need for relocation while the open pits are still operating have been significant concerns. She enquired as to 
whether the envisaged transitioning of the open pit mining to underground mining will mean that the communities will no longer be relocated. She indicated that relocation has been a challenge 
for the municipality, as there is no alternative land available for relocation, and that has been an ongoing challenge for the communities concerned. She also stated that she has noted from the 
presentation that the Lapologang community might still be affected by the Tailings Storage Facility (TSF) 3. She asked as to whether during the TSF’s construction, if Lapologang Community will 
be affected.  

MM indicated that though Lapologang is located south of TSF 3, a study was conducted to assess the impacts associated with the TSF, and Lapologang was found to be outside the risk area 
should the dam collapse. She indicated that TSF3 is a full containment facility, and therefore, the rate of rise of tailings within this paddock does not affect the stability of the dam. She further 
added that the mine indicated that the relocation of the community will no longer be required for mine development, however relocation as a result of other mining infrastructure such as TSF 3 
may be required but will be limited in extent. She also indicated that she would rather not boldly speak on behalf of the mine with respect to the plans for the relocation process.  
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KM requested that MM sends her the presentation. MM indicated that the presentation will be sent to her shortly after the meeting. She also added that comments from the RLM would have 
been sent to MC before the lapsing of the review period (14 May 2025).  

4. CLOSURE MM 

The meeting was adjourned ate 11:40. 

 

 
Ms. Mpho Manyabe (Reviewer)                        
Managing Director: Manyabe Consultancy (Pty) Ltd  


