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SITE VISIT MEETING MINUTES 

202403 NGATIA NATIONAL ENVIRONMENTAL MANAGEMENT ACT, 1998 (ACT NO. 107 OF 1998), AS AMENDED (NEMA) SECTION 24G 
APPLICATION 

Venue: Onsite (Portion 22 and 23 of the Farm Elandsfontein 412IR) 

Date: 05 December 2024  

Time: 10: 00 to 13:00 

 Name Organisation Email address 

Attendees present: 

Samuel Mathebula (SM) 
Romeo Mpofu (RM) 
Kabelo Mashula (KM) 
 
Phindy Malaza (PM) 
Tshilidzi Nephawe (TN) 
Happy Khumalo (HK) 
Setsiba Albertina (SA) 
Calvin Jouhasi (CJ) 
Jayanderan Gopal Moodley (JM) 

Manyabe Consultancy (MC) 
MC 
Gauteng Department of Agriculture, Rural Development and 
Environment (GDARDE) 
GDARDE 
GDARDE 
GDARDE 
GDARDE 
GDARDE 
Ngatia Trading Company (Ngatia) 

samuel@manyabeconsultancy.com 
romeo@manyabeconsultancy.com 
Kabelo.MashulaJ@gauteng.gov.za  
 
Phindy.Malaza@gauteng.gov.za   
Tshilidzi.Masindi@gauteng.gov.za   
Happy.Khumalo@gauteng.gov.za   
Albertina. Setsiba@gauteng.gov.za   
Calvin.Jouhasi@gauteng.gov.za   
jay@kiarahchem.com 

Apologies: Mpho Manyabe (MM) MC mpho@manyabeconsultancy.com 

Objectives of the meeting: 

• To inspect the site. 

• For GDARDE to verify the National Environmental Management Act, 1998 (Act No. 107 of 1998), as amended (NEMA) listed activities that are 
stipulated in the Section 24G (S24G) Application that was submitted to the Department (GDARDE) on 09 October 2024 with what is currently 
happening onsite; and 

• To discuss the project’s requirements and solicit a way forward from the GDARDE regarding the S24G process including the requisite documents 
that will be needed to support the submission of the S24G Application.  

AGENDA ITEMS ACTION 

1. WELCOME  TN 

TN welcomed and initiated the introduction of all attendees.  

2. OBJECTIVES OF THE MEETING  TN 

The objectives of the meeting are as detailed above.  

3. DISCUSSION  ALL 

3.1. NEMA S24G Application Status and Project’s Background 

JM provided a brief background of the Ngatia Farm, detailing the farm's history as well as the infrastructure that existed prior to Ngatia’s occupation of the farm in March 2023. JM further indicated 
the infrastructure that has been constructed/ installed by Ngatia since the occupation of the farm which includes the two dams (Dam 1 and Dam 2) that have been excavated onsite which have 
triggered the S24G Application. JM noted that the rationale for creating the two dams was to utilise the dams as ponds for drinking water for cattle, sheep, birds, and wildlife, as well as for 
recreational purposes. JM also mentioned that Ngatia proposes to undertake additional agricultural activities at the farm including the poultry farming of 5000 broiler chickens and 5000 egg-
laying chickens. 

SM shared the Project’s presentation and further elucidated the project background, explaining the activities that have triggered the S24G Application which he pointed out to be the two dams 
that have been excavated at the farm. SM also explained the preliminary Public Participation Process (PPP) that was conducted for the S24G Application as well as the Specialist Studies that 
have been conducted thus far; namely a Wetland Impact Assessment and a Terrestrial Impact Assessment with both studies incorporating a Landscape Management Plan. He also mentioned 
that a Water Use Licence Application (WULA) is being applied for in parallel to the S24G Application and a Phase 2 site visit with the Department of Water and Sanitation (DWS) officials had 
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already been conducted on 25 November 2024. SM further noted that the DWS had recommended that additional studies, i.e. a Hydropedological Assessment as well as a Geohydrological 
Assessment for the 2x Conservancy tanks onsite [each measuring 2m (Length) X 2m (Width) x 1m (Depth)], be conducted to accompany the WULA submission. 

3.2. Key Issues 

HK enquired about the conservancy tanks, i.e. if a map was available that depicts the locality of the conservancy tanks, to which RM and SM responded by noting that the Arial View Map provided 
during the presentation did not depict the conservancy tanks, but the Arial View Map would be amended to highlight the locality of the conservancy tanks. 

TN also enquired about the availability of a Layout Plan for the farm that depicts the exact localities and dimensions of the farm infrastructure including the residential dwellings, pastures as well 
as the proposed poultry facilities. With particular reference being made to the proposed poultry facilities. He further indicated that the exact locality and dimensions of the proposed poultry facilities 
are of pivotal importance to the GDARDE team as it will aid in assessing the impacts the proposed poultry facilities will have on the watercourses (wetlands) that have been identified within the 
vicinity of the farm (the distance from the watercourses being the primary factor considered).  

JM responded by noting that there was no formal Layout Plan for the entire farm but would, however, make available the Layout Drawings for the poultry facilities. He further added that he would 
provide the locality where he intends to construct the proposed poultry facilities noting that the proposed poultry project was still at a conceptual level and therefore the locality would not be 
precise. TN recommended that the locality of the proposed poultry facilities be ascertained and provided to GDARDE so that the GDARDE team can deliberate on the proposed project and 
provide a way forward via a directive that will later be issued. 

TN enquired if any objections were raised by Interested and Affected Parties (I&APs) during the preliminary Public Participation Process (PPP) with particular regard to the excavation of the 
dams.  

RM responded by noting that a few salient comments were raised by adjacent farmers. He further mentioned that the comments were centered around the concern of water availability in their 
farms since the dams at Ngatia were intercepting the natural flow of water. RM further added that all comments received during the preliminary PPP and the responses to those comments are 
included in the Comments and Response Report (CRR) that was appended to the S24G Application that has been submitted to GDARDE. 

TN and PM requested that the S24G Application be explicit, especially regarding the proposed additional agricultural activities that are being applied for, indicating that S24G Application should 
only focus on activities that have been commenced with or those activities that are already existing at the farm and need to be expanded. In essence, TN and PM indicated that only the dams 
as well as the poultry and livestock projects may be included in the S24G Application as there is evidence that such activities have been commenced with, even though they are below the 
legislated threshold. The other activities such as fish farming and bee farming will need to follow a normal Environmental Authorisation (EA) process provided that they trigger the NEMA listed 
activities and hence, they should be removed from the S24G Application. TN and PM, however, noted that they will deliberate and communicate the precise activities that must be included in the 
S24G Application via a directive that will be issued at a later stage. 

TN noted that the Impact Evaluation Form on the S24G Application, i.e. Section C: Quantum of the Section 24G Fine, must be augmented by providing robust motivations as this section will be 
pivotal in determining the quantum of the Section 24G fine. TN further indicated that the amended Impact Evaluation Form should be emailed to her so that they can proceed with processing the 
S24G Application. 

KM asked if the farm is solely dependent on borehole water or if there are any municipal water services connected to the farm to which RM replied by noting that there was no municipal water 
services or connections to the site and the site was solely dependent on borehole water. JM concurred and pointed out that the only municipal connections servicing the farm are electrical 
municipal services.  

KM further enquired about the proposed quantity of water that is intended to be abstracted from the four boreholes onsite to support the activities at the Ngatia Farm. RM responded by noting 
that the cumulative quantity that is proposed to be abstracted from the four (4) boreholes onsite is 25 000m3 per annum.  

PM enquired on the type of sanitation that is being used at the Farm to which JM indicated that the site utilises two (2x) conservancy tanks which have a capacity of approximately 4m3 each, i.e. 
measuring 2m x 2m x 1m (deep) each. PM requested that the conservancy tanks be highlighted in the maps that will accompany the S24G Application so that the GDARDE can also assess their 
potential impact on the nearby watercourses. 

CJ and SA enquired about the plans that Ngatia has regarding the management of building rubble that was found stockpiled onsite at the back of the residential dwellings. JM replied by noting 
that he would use the rubble as fill material during the proposed construction of poultry facilities. 
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CJ and SA also enquired if the adjacent farmer was consulted and consented to the construction of the two walls (culvert) for stormwater conveyance into his farm as well as the trenching that 
was conducted on his property. JM indicated that the farmer was consulted, and he consented to the construction of the two walls (culvert) for stormwater conveyance into his farm as well as 
the trenching that was conducted on his property. 

3.3. Conclusion: 

TM outlined the information requirements, which include, but not limited to: 

• Amended Impact Evaluation Form, i.e. Section C: Quantum of the Section 24G Fine. 
• Location and Layout Drawings of Poultry Facilities. 

• Aerial View Map that depicts the locality of the conservancy tanks.  

She concluded that the information requirements will be formally requested in the form of a Directive. 
4. WAY FORWARD TN 

TN mentioned that following receipt of the Impact Evaluation Form, i.e. Section C: Quantum of the Section 24G Fine, that has been requested, the Department (GDARDE) will proceed with 
processing the S24G Application and will thereafter issue a directive stipulating a list of binding recommendations that Ngatia has to adhere to and implement. She also mentioned that the 
Department will conduct unannounced site visits to ensure that such recommendations are adhered to and implemented.  

 

5. CLOSURE ALL 

The meeting was adjourned at 13:00PM.  
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